Mentors Basket

EMPOWER INSPIRE MOTIVATE

www.mentorsbasket.com

Tough Interview Questions
The Key to get the job you want



What's an Interview

It's a platform to elaborate
1T is similar in many ways to on your accomplishments

a social conversation, but it and qualifications as they
requires more than just relate to what the
conversational skills. employer wants and
needs.




WHAT

EMPLOYERS

LOOK FOR:

Qualifications

Positive atfitude

Interest in the company and position

Stable work history

Clear sense of purpose

Communication skills




TOUGH INTERVIEW QUESTIONS

Be prepared to encounter most
of the following “tough
questions” in your interview




Why do you want to work here?”

To answer this question, you must have
researched the company. You should
reply with the company’s attributes as
you see them. Cap your answer with
reference to your belief that this can

provide you with a stable and happy
work environment—the interviewer’s
company has that reputation—and
that such an atmosphere would
encourage your best work.




“What kind
of
experience
do you

have for this
job?”

This is a perfect opportunity to sell yourself, but
before you do, be sure you know what is most
critical to the interviewer. The interviewer is
not just looking for a competent engineer,
accountant or salesperson; he or she is
looking for someone who can contribute
quickly to the current projects. When
interviewing , companies invariably give
everyone a broad picture of the job, but the
person they hire will be a problem solver,
someone who can conftribute to the specific
projects in the first six months. Only by asking
will you identify the areas of your interviewer’s
greatest urgency and therefore interest.

If you do not know the projects you will be
involved within the first six months, you must
ask. Level-headedness and analytical ability
are respected, and you will naturally answer
the question more appropriately.



“What did
you
like/dislike

about your
last job?”

Most interviews start with a preamble
by the interviewer about his company.
Pay atftention: this information will help
you answer the question. In fact, any
statement the interviewer makes
about the job or corporation can be
used to your advantage. Use this to
highlight all the positives

Of your last job. Criticizing a prior
employer is a warning flag that you
could be a problem employee. Keep
your answers short and positive.



Why are you leaving your
present position?

If your current company is not meeting your
expectations, you can often explain this in a positive
way. “l need to be challenged to develop my
potential further. I'm interested in additional
responsibility and new opportunity, which
unfortunately are limited at (hame of current

employer) because of (company size/limited
product line/company restructuring or downsizing).
The reputation and market focus of (hame of
prospective employer) offers many opportunities for
someone with my training and experience. It's the
ideal environment |I've been seeking.”




“How long
would you
stay with
the

company?”’

The interviewer might be thinking
of offering you a job. But,
employers are aware that the
marketplace is such that new hires
often do not stay with the
company more than two years.
Your reply might be: “l would
really like to settle down with this
company. Aslong aslam
growing professionally, there is no
reason for me to make a move.”



“Have
you done
the best

work you
are
capable
of
doing?”

Say “yes” and the interviewer will
think you're a has-been. As with
all these questions, personalize
your work history and include the
essence of this reply: “I'm proud
of my professional achievements
to date, but | believe the best is
yet to come. | am always
motivated to give my best efforts,
and in any job there are always
opportunities to contribute when
one is alert.”



“How long
would it
take you to
make a

contribution
fo our
company?”

Again, be sure to qualify the question: In what area
does the interviewer need rapid contributions?

You are best advised to answer this question with a
question: “That is an excellent question.

To help me answer, what do you anficipate my
responsibilities will be during the first six or seven
monthse”

You give yourself time to think while the interviewer
concentrates on images of you working for the
company.

When your time comes to answer, start with: “Let’s
say | started on Monday the 17, It will take me a
few weeks to seftle down and learn the ropes. I'll
be earning my keep very quickly, but making a real
conftribution...[hesitant pause]...Do you have a
special project in mind you will want me to get
involved withg"

This response could lead directly to a job offer, but if
not, you already have the interviewer thinking of
you as an employee.



“What
would
you like

fo be
doing five
years
from
now?”

The safest answer contains a desire
to be regarded and a true
professional and team player. As
far as promotion, that depends on
finding a manager with whom you
can grow. Of course, you will ask
what opportunities exist within the
company before being any more
specific: “From what | know and
what you have told me about the
growth here, it seems operations is
where you need the effort and
where | could contribute most
toward the company's goals.”



“What are your biggest

accomplishments?”

Keep your answers job-related, a number of
achievements should spring to mind. Do not
exaggerate conftributions to major projects. You
might begin your reply with: “Although | feel my
biggest accomplishments are ahead of me, | am
proud of my involvement with...| made my
contribution as part of that team and learned ¢
lot in the process. We did it with hard work,
concentration, and an eye for the bottom line.”



“Can
you work

under

pressure?”

You might be tempted to give a simple
yes or no answer, but don’t. It reveals
nothing and you lose the opportunity to
sell your skills and value profiles.
Actually, this common question comes
from an unskilled interviewer, because
it is closed-ended. As such, it does not
give you the chance to elaborate.
Whenever you are asked one of these,
provide a brief yet comprehensive
answer and seize the opportunity to sell
yourself. For example, you could say:
“Yes, | usually find it stimulating.
However, | believe in planning and time
management in order to reduce panic
deadlines within my area of
responsibility.”



This is a knockout question: give
the wrong answer, and you will
iImmediately be eliminated.

It is always a temptation to ask
for the moon knowing you can
come down, but that is a poor
approach. Companies have
strict salary ranges for every job,
so giving an ill-considered answer
can reduce your job-offer
chances to zero. The solution@e
Try: “I'mmaking Rs.. I'm
interested in this opportunity and
| will seriously consider any
reasonable offer you care to
make me.”



“Describe
a difficult
problem

you've
had to

deadl
with.”

This is a favorite tough question. It is
designed to probe your professional
profile; specifically, your analytical skills:
“Well, | always follow a five-step format
with a difficult problem. One, | stand back
and examine the problem. Two, |
recognize the problem as the symptom of
other, perhaps hidden, factors. Three, |
make a list of possible solutions to the
problem. Four, | weigh both the
consequences and cost of each solution,
and determine the best solution. And five,
| go to my boss, outline the problem, make
my recommendation, and ask for my
supervisor's advice and approval.” Then
give an example of a problem and your
solution.



“What
would your
references

say?”

You have nothing to lose by being positive.
If you demonstrate how well you and your
boss get along, the interviewer does not
have to ask, “What do you dislike about
your current managere”

The higher up the corporate ladder you
climb, the more likely it is that references will
be checked. Itis a good idea to ask past
employers to give you a letter of
recommendation. This way you know what
is being said and it reduces the chances
the company will have to check
references. However, if your references are
going to be checked by the company, be
aware that they must by law have your
written permission. This permission is usually
included in the application form you sign.
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